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Mulching Kit for 48 and 54 Inch Mowers

Mulching Kit for 48 and 54 Inch Mowers

MULCHING KIT FOR 48 AND 54 INCH 
MOWERS
Litho in U.S.A.Litho in U.S.A

BM17868, BM17869, BM19135, BM19136, BM19918, BM19918, BG20304

Parts in Kit

M55495a

* Only in Mulching Kits for Sabre and Scotts 48 and 54 Inch 
Mowers.

** Not included in all Mulching Kits.

NOTE: Retain these installation instructions with your 
machine operator’s manual. 

Park Safely

1. Stop machine on a level surface, not on a slope.

2. Disengage mower blades or any other attachments.

3. Lower attachments to the ground.

4. Lock the park brake.

5. Stop the engine.

6. Remove the key.

7. Wait for engine and all moving parts to stop before you 
leave the operator’s seat.

8. Close fuel shut-off valve, if your machine is equipped.

9. Disconnect the negative battery cable or remove the 
spark plug wire (for gasoline engines) before servicing the 
machine.

Prepare Unit

1. Remove mower deck. Follow instructions in your Tractor 
Operator’s Manual.

2. Remove mower blades.

NOTE: Retain all hardware from blade removal for use 
when mounting mulch blades on mower.

• Machines with nut style blade mounting - Remove 
nut, washer, and three mower blades. Retain mower 
blades for future use when not mulching.

Qty. Description

1 Mulching Assembly (A)

2 Guard, Front Lip (B)

3 Blade, Mulching (C)

1 Label, Tricycler (D) **

2 Washer, Flat 

3 Washer, Teflon™a Coated *

3 Bolt, M8 x 25 

A
B

C

D

3 Bolt, M8 x 20 

6 Nut, Lock, M8 

3 Nut, Lock, 5/8 in. **

a. Teflon is a registered trademark of Dupont Corp.

c CAUTION: Avoid injury!  Mower blades are 
sharp. Always wear gloves when handling 
mower blades or working near blades.

Qty. Description
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• Machines with bolt style blade mounting - Remove 
bolt, washer, and three mower blades. Retain mower 
blades for future use when not mulching.

Install Blades

1. Properly install three mulching blades.

M55498

2. Install blade washer (B), Teflon coated washers (if 
applicable), and bolts (on bolt style blade mounting) or nuts 
(on nut style blade mounting).

3. Prevent blades from spinning and tighten bolts or nuts:

• Machines with nut style blade mounting - Tighten 
nuts to 82 N•m (60 lb-ft).

• Machines with bolt style blade mounting - Tighten 
bolts to 75 N•m (55 lb-ft).

Install Mulch Assembly

M55499

1. Install mulching assembly to mower with M8 x 25 bolt 
through deck, two flat washers (if applicable), mounting 
bracket, and M8 locknut (B). Do not tighten nut.

2. Pull mulching assembly tight against front and bottom of 
deck. Blades must not touch mulching assembly when 
installed.

NOTE: Decks with mounting hole (C), go to step 4.

3. Mark and center punch hole (C) in front lip of deck. Drill 
9mm (3/8 in.) hole. File off any burrs.

4. Install M8 x 20 bolt (C) through front bracket of mulching 
assembly, hole in deck lip, and M8 locknut (D). 

5. Tighten nuts (B and D).

6. Rotate blades to make sure there is no contact with 
mulching assembly.

IMPORTANT: Avoid damage! Mulching blades must 
be installed with indent around hole toward washer 
and bolt (on bolt style blade mounting) or nut and 
washer (on nut style blade mounting). Concave 
(inside cup) side of washer is towards blade.

IMPORTANT: Avoid damage! When installing the 
mulching blade on the Scotts or Sabre 48 and 54 
Inch Mowers, use the three Teflon coated washers. 
These special washers will improve the blade joint.

A

B

IMPORTANT: Avoid damage! Use front square hole 
(A) at chute opening to mount right side of mulching 
assembly. Flat washers are used between deck and 
mulch kit bracket at chute opening when no POWER 
FLOW bracket is present. Discard washers when 
POWER FLOW bracket is installed. Mulching 
assembly must fit tight against front and bottom of 
deck.
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Install Front Lip Guards

NOTE: If the deck has a Blowout Kit installed, front lip 
guards should be installed over the top of the front 
baffles.

If deck has a Blowout Kit installed OR if mounting 
holes (B, C, and D) are in your deck, go to step 5.

M93356a

1. Using existing hole (A) and front lip guard as a template; 
locate and center punch hole (B) in deck.

2. Measure from existing hole (E), locate and center punch 
hole (D) in deck.

• 48-Inch Deck - measurement (F) is 212.5 mm 
(8.36 in.)

• 54-Inch Deck - measurement (F) is 163.5 mm 
(6.48 in.)

3. Using center punch hole (D) and front lip guard as a 
template; locate and center punch hole (C) in deck.

4. Drill three 9 mm (3/8 in.) holes (B, C, D) in deck. File off 
any burrs.

M99357

5. Fasten front lip guard (G) to deck with two M8 x 20 bolts 
and two M8 locknuts.

6. Fasten front lip guard (H) to deck with two M8 x 25 bolts 
(H) and two M8 locknuts.

Install Decal

NOTE: Decal is not included in some Mulching Kits. If 
TRICYCLER Decal is already on discharge chute, go to 
ADJUSTING MULCH PLATE, to adjust for mulching.

1. Install mower on unit.

2. Thoroughly clean discharge chute and allow to dry.

M55502

3. Install TRICYCLER decal (A) on chute as shown.

c CAUTION: Avoid injury! To avoid injury when 
working around sharp mower blades, wear 
gloves when moving mower blades.
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Adjust Mulch Plate

M55503A

1. Remove wing nuts and mulch plate (A). 

NOTE: For mulching extremely heavy or wet grass, 
mulch plate can be removed, allowing some discharge.

2. Mulch plate (A) has different positions for mulching 
convenience. The highest position (B) has the greatest 
opening for mulching grass. The lowest position (C) has 
minimum discharge and maximum mulching. Use the 
middle positions, as needed, for drier conditions or 
mulching leaves.

3. Install mulch plate, in the position for your application, 
and secure with wing nuts.

IMPORTANT: Avoid damage! Always shut engine off 
and remove key before adjusting or cleaning mulch 
plate (A).
For maximum mulching efficiency, clean the mulch 
plate often.

A
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